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• Staffing and organizational structure
• Flexible and innovative library spaces
TWO CRITICAL ASPECTS OF THE  CHANGE ENVIRONMENT
These come together when we think 
about organizational structure………
• Ideally, staff spaces are flexible, adaptable and 
support the job
• They are pleasant working spaces
• They include spaces for collaboration
• For public service staff, they should include space 
for “messy” work away from public service space
STAFF SPACES
• Older buildings have more rigid staff space 
• Staff spaces are often cobbled together to meet 
changing needs
• In a renovation or new build, flexible staff spaces are 
often sacrificed because of budget cuts
IN REALITY…….
• Circulation desk at IIT
• The new STEM department
• The restructured Archives/Special Collections
SOME EXAMPLES
COLLECTIONS    STUDY SEATS    STAFF SPACES
OBSERVATIONS ABOUT LIBRARY STAFF SPACES
The evolution of the library from a storage and
study space to a learning space
OBSERVATIONS ABOUT LIBRARY STAFF SPACES
As the library becomes more fluid and dynamic,
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OBSERVATIONS ABOUT LIBRARY STAFF SPACES
Patrons don’t know/don’t care how you are




OBSERVATIONS ABOUT LIBRARY STAFF SPACES
The Shift from Transactional Engagements to
Consultative Engagements
PROGRAM SUMMARY SPREADSHEET
Space # Space Description HEGIS Code Qty
No. of 
People ASF GSF Qty ASF GSF Qty ASF GSF
L-AS-01 Library Lobby WWW 1 6 1,200 1,935 1,200 1,935
L-AS-02 Circulation & Reserves Counter 440 1 6 294 474 294 474
L-AS-03 Circulation Work Area 310 1 3 327 527 327 527
L-AS-04 Reserves & Interlibrary Loan Stacks 420 1 0 335 540 335 540
L-AS-05 Access Services Librarian's Office 310 1 1 140 226 140 226
L-AS-06 Circulation Supervisor's Office 310 1 1 125 202 1 140 226 140 226
L-AS-07 Access Services Staff Work Area 310 1 2 398 642 398 642
L-AS-08 Interlibrary Loan Office & Processing Room 310 1 3 300 484 300 484
L-AS-09 Copy/Scanner Room 660 1 0 280 452 280 452
L-AS-10 Accessibility Room 455 1 4 200 323 200 323
L-AS-11 Access Services Staff Work Area 310 2 2 200 323 200 323
L-AS-12 Technology Librarian's Office 310 1 1 140 226 140 226
L-L-05 Dean of Public Services 310 1 190 306 190 306
subtotal 3,939 6,353 4,144 6,684 (331)
L-RC-01 Research Help & Service Desk 440 1 2 160 258 160 258
L-RC-02 Printing/Copier/Scanners 660 1 0 316 510 316 510
L-RC-03 Research Center Open Seating 410 1 160 5,000 8,065 5,000 8,065
L-RC-04 Research Center Computing 410 1 110 2,800 4,516 2,800 4,516
L-RC-05 Reference Stacks 420 1 0 542 874 1 361 583 361 583
L-RC-06 Research Librarian's Offices 310 10 10 1,400 2,258 1,400 2,258
L-RC-07 Chair's Office - Research & Instructional Services 130 1 1 140 226 140 226
L-RC-08 Research Center Mini-Lab 410 1 21 650 1,048 650 1,048
L-RC-09 Research Center Media Lab 220 1 26 815 1,315 1 990 1,597 990 1,597
L-RC-10 Research Center Computer Instruction Labs 210 2 77 2,885 4,653 2,885 4,653
L-RC-11 Microforms & Readers 430 1 3 973 1,569 1 650 1,048 650 1,048
L-RC-12 Instruction/Collection Management Specialists Office 310 1 1 140 226 140 226
L-RC-13 Flex Library/Research Project Room 310 1 12 472 761 472 761
subtotal 16,293 26,279 15,964 25,749 530
L-IT-01 I.T. Help & Service Desk 440 1 2 380 613 380 613
L-IT-02 I.T. Help Staff Offices 310 3 3 375 605 4 500 806 500 806
L-IT-03 I.T. Help  Manager's Office 310 1 1 140 226 140 226
subtotal 895 1,444 1,020 1,645 (202)
I.T. Help 
Research Center
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OBSERVATIONS ABOUT LIBRARY STAFF SPACES
A desire to test ideas, but not commit to one
solution
OBSERVATIONS ABOUT LIBRARY STAFF SPACES











OBSERVATIONS ABOUT LIBRARY STAFF SPACES
The tension between public space & private offices
OBSERVATIONS ABOUT LIBRARY STAFF SPACES














OBSERVATIONS ABOUT LIBRARY STAFF SPACES
The distributed office model
OBSERVATIONS ABOUT LIBRARY STAFF SPACES
The distributed office model
OBSERVATIONS ABOUT LIBRARY STAFF SPACES
What should you think about as you reconsider
your staff spaces?
• There is not a one-size-fits-all solution
• Create a master plan and an implementation
strategy
• The design should be based upon the mission of
your library, not the personalities of your staff
• Learn some lessons from the corporate world
• Get started, test ideas, don’t be afraid to
change
